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The Business Meeting of the Stafford Township Board of Education was held on 
December 13, 2021 at 7:35pm at the Stafford Township Arts Center (STAC) and was 
live streamed over the web. 
 
CALL TO ORDER 
 
The Stafford Township Board of Education is called to order in compliance with the 
Open Public Meeting Act Law - 1975 Chapter 231 (P.L. 1975-231C). This meeting was 
advertised in the Atlantic City Press. Notice has been posted in the office of the Stafford 
Township Clerk, all school buildings and on the district website.  A mechanical device is 
being used to video record this meeting.   
 
ROLL CALL 
 
Kevin Cooney   Member 
Patricia Formica   Member 
Christopher Fritz   Member (Absent) 
Deborah Lyons   Member 
Brett Novick    Member 
Matthew Regulski   Member 
Mark Zoladz    Member  
Joseph Mangino     Vice President 
Tammy Wagner   President 
 
ALSO PRESENT 
 
George J. Chidiac   Superintendent 
Lourdes LaGuardia   Business Administrator/Board of Education Secretary 
Martin J. Buckley, Esq.  Board of Education Attorney 
 
FLAG SALUTE 
 

CLOSED SESSION – Personnel Matters 
 

Whereas Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975, 
permits the exclusion of the public from a meeting under certain circumstances; and 
 
Whereas, this public body is of the opinion that such circumstances presently exist; 
 
Now, therefore, be it resolved by the Stafford Township Board of Education, County 
of Ocean, State of New Jersey, as follows: 
 
The public shall be excluded from discussion of and action of the hereinafter 
specified subject matters. 
 
The general nature of the subject matter to be discussed is as follows: 
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Personnel Matters 
 
It is anticipated at this time that the above-stated subject matters shall be made 
public at such time as the reasons for non-disclosure no longer exists. 
 
A motion was made by Mr. Novick and seconded by Mr. Mangino to move on the 
above Resolution. Voice vote: All members present voted yes (8-0); motion passed. 
 
A motion was made by Ms. Formica and seconded by Mr. Novick to exit closed 
session. Voice vote: All members present voted yes (8-0); motion passed. 
 
TIME IN: 7:36pm 
TIME AT CONCLUSION OF CLOSED SESSION: 8:00pm 

 
A. RECOGNITION/PRESENTATIONS 
 

~Presentation - School Self-Assessment to determine grades under the Anti-Bullying  
  Bill of Rights Act – July 1, 2020-June 30, 2021 – David Ytreboe  
 
Mr. Ytreboe presented the School Self-Assessment and summarized the indicators, 
such as establishing and implementing HIB programs, approaches or other 
initiatives that were designed to create school-wide conditions to prevent and 
address HIB. Mr. Ytreboe explained that the school safety/school climate team 
identified patterns of HIB and reviewed school climate and school policies for the 
prevention of HIB.   

 
~ Recognition of the outgoing board member. 
 
Mr. Chidiac commended Mr. Novick for his three years of service to the Board. Mr. 
Chidiac said that Mr. Novick was a positive advocate for staff and schools and will 
be truly missed and thanked him for his service as he played an important role in the 
community. 
 
Mr. Novick thanked his fellow board members, administration and educators and 
stated it was a privilege working side by side with everyone. Mr. Novick stated that 
the last three years have seen many challenges for school boards, administrators 
and educators; and reminded all to remember to always do what is best for the 
students. 
 
Ms. Wagner stated the Mr. Novick will truly be missed as he has done so much and 
has been such a big advocate for our students. Ms. Wagner thanked him for his 
three years of service and his dedication of time. 
 
Ms. Formica thanked Mr. Novick for always being the neutral party and the voice of 
reason and bringing all back to the greater focus, the students. Ms. Formica said 
that Mr. Novick will truly be missed. 
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B. SUPERINTENDENT’S EDUCATIONAL REPORT - Attachment 
 
Mr. Chidiac stated that November was a busy month in the schools; parent/teacher 
conferences were held, recognized all of our military (past and present) on Veterans’ 
Day, celebrated the 50th day school, celebrated World Kindness Day and Thanksgiving, 
Our Support Staff/Teachers of Year were announced and will be recognized at the 
board meeting in May. There was as special visit from Mr. and Mrs. Claus. Mr. Chidiac 
wished everyone Happy Holidays. 
 
C. APPROVAL OF MINUTES OF PREVIOUS MEETING(S) 
 
*NOTE: If a board member was absent (listed below), they are to abstain from the vote 
on that item/meeting. 
 

To approve the minutes of the following meeting(s):   
 

1. November 8, 2021   Committee of the Whole – 1 Absence (B. Novick) 
2. November 8, 2021   Business Meeting – 1 Absence (B. Novick) 
3. November 8, 2021   Closed Session – 1 Absence (B. Novick) 

 
A motion was made by Ms. Formica and seconded by Dr. Regulski to approve Approval 
of Minutes of Previous Meeting(s) item(s) #1-3. Roll call vote: seven (7) members 
present voted yes; motion passed. Mr. Novick abstained on items #1-3. 

 
D. COMMUNICATION FROM THE PUBLIC (AGENDA ITEMS ONLY) 

 
The Stafford Township Board of Education recognizes the value of public comment on educational 
issues and the importance of allowing members of the public to express themselves on school 
matters of community interest, especially when it is intended to assist the Board of Education.   
 
Please feel free to speak to the Board during the public session. Pursuant to Board Policy 0167, 
comments and discussion will be limited to one three (3) minute period per individual unless 
requested by the chairperson to continue on a point of clarification.   
 
Public comment at special meetings of the Board shall be related to the call of the meeting.   
In accordance with the Board of Education Policy, each participant must be recognized by the 
presiding officer and must preface their comments by an announcement of their name, address and 
group affiliation, if applicable.  
 
Your anticipated courtesy to the members of the public and the Board is appreciated.    
 

None 
 
E. CORRESPONDENCE TO AND FROM THE BOARD 

 
None 
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F. BOARD BUSINESS 
 

1. There was one incident of harassment, intimidation, and bullying. 
 

2. To affirm the determination of the Superintendent regarding harassment, 
intimidation, and bullying incident investigation – Intermediate #1, McKinley #1. 
 

3. BE IT RESOLVED by the Stafford Township Board of Education to approve the   
following Proclamation that publicly acknowledges the dedication with which Brett 
Novick served as a Board of Education Member from January 2019 to December 
2021. 

 

WHEREAS, Brett Novick did faithfully and conscientiously serve the Stafford 
Township School District as a member of the Stafford Township Board of 
Education representing Stafford Township; and  
 
WHEREAS, Brett Novick has served as a member of the Board of Education 
from January, 2019 to December, 2021 and; 
 
WHEREAS, Brett Novick has performed his duties as a member of the Board of 
Education in the best interest of the students and citizens of the Stafford 
Township School District; and  
 
WHEREAS, as a result of his dedication as a member of the Board of Education, 
Brett Novick has earned the highest respect and deepest appreciation of the 
Stafford Township School District; its students and community and 
administration,  
 
NOW THEREFORE, BE IT RESOLVED, as follows: 
 
1. The Stafford Township School District publicly acknowledges the 

dedication with which Brett Novick did faithfully and conscientiously 
perform his duties as a member of the Board of Education.  The Board of 
Education wishes to commend and thank Brett Novick for his years of 
dedicated service to the school district, its pupils and staff extends these 
sincere best wishes in his future endeavors.   
 

2. That the resolution shall become a permanent part of the minutes of the 
Stafford Township School District Board of Education of Ocean County. 

 
3. That the Board Secretary be directed to cause a copy of this resolution to 

be appropriately reproduced and delivered to Brett Novick dated this 13th 
day of December 2021.    

 
A motion was made by Mr. Novick and seconded by Mrs. Lyons to approve Board 
Business item(s) #1-3. Roll call vote: eight (8) members present voted yes; motion 
passed.  
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NEW BUSINESS 
 
G. FINANCE/INSURANCE/TRANSPORTATION 
 

The Committee of the Whole has reviewed the following action items, has consulted 
with the superintendent, school business administrator/board secretary and other 
appropriate district officials, and hereby certifies that the actions being approved are 
consistent with the 2021-2022 board/district goals. In addition, we further certify that 
we have reviewed the attached bill list and are satisfied that curriculum related 
expenditures are directly related to the results of assessment data and that 
professional development expenditures are directly related to professional 
development plans. 

 
1. To approve for payment of December 13, 2021 bills list totaling $1,538,979.14 as 

attached (G-1) 
  

Fund 10 - $901,081.98 
 

Fund 20 - $96,426.13 
 

Fund 30 - $331,116.29 
 

Fund 40 - $0 
 

Fund 60 - $208,987.96 
 

Fund 61 - $1,366.78  
 

*Note - $528,428.05 of the amounts listed were made as EFT  
payments.(G-1a.) 
 
*To approve for payment of October 2021 additional bills list 
 totaling $183,355.44 as attached (G-1b.) 

  
Fund 10 - $1,352.99 
 

Fund 20 - $39,003 
 

Fund 30 - $141,808.45 
 

Fund 40 - $0 
 

Fund 60 - $0 
 

Fund 61 - $1,191  
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*Note - $19,502.73 of the amounts listed were made as EFT  
payments. (G-1c.) 
 
*To approve for payment of November 2021 additional bills list 
 totaling $972,767.23 as attached (G-1d.) 
 

Fund 10 - $756,201.18 
 

Fund 20 - $77,174.20 
 

Fund 30 - $135,912.86 
 

Fund 40 - $0 
 

Fund 60 - $17.55 
 

Fund 61 - $3,461.44 
 
*Note - $508,483.95 of the amounts listed were made as EFT  
payments. (G-1e.) 

 
2. To approve for payment of payroll 

 
a. dated October 15, 2021 totaling $1,327,804.95 
 

b. dated October 30, 2021 totaling $1,346,177.34 
 

c. dated November 15, 2021 totaling $1,344,738.92 
d. dated November 30, 2021 totaling $1,340,809.87 

 
*Note – The net payroll reflects the quarterly employer give back for their 
health benefits contribution to the employees, as per contract, for the quarter 
of July 2021 to September 2021. Total amount $22,204.58 
 

3. To accept the Treasurer’s Report for the month of October 2021.  
 

4. To accept the Secretary’s Report for the month of October 2021.  
 

5. Certification of Overexpenditures:  
  

Pursuant to N.J.A.C. 6A:23-2.11(c)3, I, Lourdes LaGuardia, Board of Education 
Secretary, certify that as of October 2021 no line item account has 
encumbrances and expenditures, which in total exceed the line item 
appropriation in violation of N.J.A.C. 6A:23-2.11(a).  
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_________________________     ________________ 
Board of Education Secretary     Date 
Board Resolution: 
 
Through the adoption of this resolution, we, the Stafford Township Board of 
Education, pursuant to N.J.A.C. 6A:23-2.11(c)4, certify that as of October 2021 
after review of the secretary’s monthly financial report (appropriations section) 
and upon consultation with the business administrator and other appropriate 
district officials, that no major account or fund has been over-expended in 
violation of N.J.A.C. 6A:23-2.11(b)4 I-VI and that sufficient funds are available to 
meet the district’s financial obligations for the remainder of the fiscal year. 

 
6. To approve the attached line item transfers.  

 
7. To authorize the Business Administrator to make payment of post-Board meeting 

bills for the month of December 2021 and to execute mid-cycle contracts such as 
utilities and out-of-district contracts. Specifics of these transactions, if any, will be 
provided for ratification at the next regular scheduled board meeting. 
 

8. To approve the attached list of donations.  
 

9. To acknowledge the various donations through the McKinley School Student 
Activity Fund for “Make A Difference Day” in the amount of $19,114 to be 
donated to Family Promise of Southern Ocean County. 
 

10. To approve the attached Change Order GC-6 from Wallace Brothers, Inc. in the 
amount of $2,951.78 to be deducted from the contracted allowance within the 
awarded bid for material and labor for requested accent walls in the service bays. 
This creates an allowance balance of $56,843.06. This is part of the Bus Garage 
Project. 
 

11. To approve to submit for the NJSDA and NJDOE Emergent and Capital 
Maintenance Needs Funds in the amount of $47,816 for the 2021-2022 school 
year. Further to accept use of these funds to be allocated to address emergent 
projects as well as capital maintenance projects associated with students’ return 
to in-person education. 
 

12. To approve the attached proposal from D2 Cybersecurity for Cybersecurity 
Employee/Employer Awareness Training at a total cost of $5,605.20 for the 
2021-2022 school year. 

 
13. To approve submission and the acceptance of grant funds for the American 

Rescue Plan Act Elementary and Secondary School Emergency Relief (ARP 
ESSER) in the total amount of $325,823 for the period of November 24, 2021 
through September 30, 2024 for the following subgrants: 
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• Accelerated Learning, Coaching and Educational Support                           
$200,823 

• Evidenced-Based Summer Learning, and Enrichment Activities             
$40,000 

• Evidenced Beyond the School Day Activities                                               
$40,000 

• Mental Health Support Staffing                                                                     
$45,000 

 

Mr. Chidiac expanded on item #13. Mr. Chidiac stated that we received funds through 
the American Rescue Plan (ARP) for additional programs, such as Accelerated 
Learning, Coaching and Enrichment Activities; Evidenced-Based Summer Learning and 
Enrichment Activities; Evidenced Beyond the School Day Activities; and Mental Health 
Support Staffing. 

         
A motion was made by Mr. Novick and seconded by Mr. Mangino to approve 
Finance/Insurance/Transportation item(s) #1-13. Roll call vote item #1: eight (8) 
members present voted yes; motion passed. Roll call vote item #2: seven (7) members 
present voted yes; motion passed. Mr. Mangino abstained on item #2. Roll call vote 
items #3-13: eight (8) members present voted yes; motion passed. 
 
H.  BUILDINGS/GROUNDS/CAFETERIA 

 
The Buildings/Grounds/Cafeteria Committee has reviewed the following action 
items, has consulted with the school business administrator/board secretary and 
other appropriate district officials, and hereby certifies that the actions being 
approved are consistent with the 2021-2022 board/district goals.  

 
1. To approve the attached Indoor Air Quality Program Plan for 2021-2022. 

 
A motion was made by Mr. Novick and seconded by Mr. Mangino to approve 
Buildings/Grounds/Cafeteria item(s) #1. Roll call vote: eight (8) members present voted 
yes; motion passed.  
 
I.   CURRICULUM/INSTRUCTION/TECHNOLOGY 

 
The Committee of the Whole has reviewed the following action items, has consulted 
with the superintendent and other appropriate district officials, and hereby certifies 
that the actions being approved are consistent with the 2021-2022 board/district 
goals. In addition, we further certify that we have reviewed the attached professional 
development request list and are satisfied that each professional development event 
is directly related to the employee’s duties, each event is fiscally prudent (consistent 
with N.J.S.A. 18A:11-12), that teaching staff requests are aligned to the New Jersey 
Student Learning Standards, and that administrator requests are aligned to the 
Professional Standards for School Leaders. 
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1. To approve the professional development requests shown on the attached 
listing. 
 

2. To approve the attached list of technology equipment (obsolete equipment as 
of November 2021) to be removed from the Stafford Township School 
District’s inventory and properly disposed of, recycled or sold on 
GovDeals.org. 
 

3. To approve the submission of the Five-Year Preschool Program Operational 
Plan. 
 

4. To approve the disposal of asset tag #03810, 4 draw vertical file cabinet, draw 
slides are broken and bent and not repairable. 
 

5. To approve the attached Stafford Township School District Field/Class Trips 
for the 2021-2022 school year. 
 

A motion was made by Mr. Mangino and seconded by Dr. Regulski to approve 
Curriculum/Instruction/Technology item(s) #1-5. Roll call vote: eight (8) members 
present voted yes; motion passed.  
 
J.   PERSONNEL 

 
The following Personnel items were discussed: 
 
Chairperson of the Personnel Committee – Deborah Lyons  
 
Report: The superintendent recommends the board approve/ratify the appointment 
of the following named individuals who constitute a careful selection and screening 
of applicants, in accordance with the board/district hiring policies/procedures, and 
are hereby recommended for an employment contract contingent upon the 
successful completion of their accredited degree program, New Jersey Department 
of Education certification requirements, Federal NCLB Highly qualified Teacher 
requirements, a criminal history clearance and the successful completion of a 
medical examination as required by the board of education. These initial 
assignments/appointments may be changed as district needs develop unless 
otherwise stipulated. The Personnel/Policy Committee has reviewed the following 
action items, has consulted with the superintendent and other appropriate district 
officials, and hereby certifies that the actions being approved are consistent with the 
2021-2022 board/district goals. 
 
1. To approve the attached list of substitutes for the 2021-2022 school year. 

 
2. To approve the transfer and/or change of assignment for the attached list of 

personnel for the 2021/2022 school year.  
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3. To approve the following resignations: 
a. Denise Malyska, Teacher Aide, effective October 30, 2021 
b. Linda Morello, Teacher Aide, effective October 23, 2021 
c. Jeilee Gonzalez, Teacher Aide, effective November 30, 2021 
d. Deborah Boyle, Teacher Aide, effective November 17, 2021 

 
4. To approve the following retirements: 

a. Gail Rua, Teacher Aide, effective January 1, 2022 
b. Denise Davis, Teacher Aide, effective January 1, 2022 

 
5. To approve the following leave of absence: 

a. Employee ID #4451, unpaid family leave FMLA, beginning November 29, 
2021 and returning January 31, 2022 

 
6. To approve the attached revised job description: 

a. A-22 Transportation Coordinator  
 

7. To approve the substitute custodian pay rate of $16.00 per hour for the 2021-
2022 school year. 
 

8. To approve Kelly Osowski to provide homebound instruction in accordance with 
the STEA agreement, beginning November 22, 2021 and ending June 30, 2022. 
 

9. To approve Mackenzie Cmiel to provide homebound instruction in accordance 
with the STEA agreement, beginning November 22, 2021 and ending June 30, 
2022.  
 

10. To approve the attached list of the student teacher/fieldwork placements for the 
2021-2022 school year.  
 

11. To approve Joseph Lefebvre as Probationary Custodian, McKinley Avenue 
Elementary School, beginning January 1, 2022 and ending March 31, 2022, Step 
1, pro-rated, of the Stafford Township Board of Education/STEA Agreement.  
This is a replacement position.  

 
12. To approve Gicela Pacheco as Part Time Probationary Custodian, Intermediate 

School, beginning January 1, 2022 and ending March 31, 2022, Step 1, pro-
rated, of the Stafford Township Board of Education/STEA Agreement.  This is a 
replacement position. 
 

13. To approve Denine Amirr as Part Time Hourly Teacher Aide, MD Class-Personal 
PM, Ocean Acres Elementary School, beginning December 16, 2021 and ending 
June 30, 2022, Step 1, pro-rated, of the Stafford Township Board of 
Education/STEA Agreement.  This is a replacement position.  
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14. To approve Denice de la Cruz-Chuzeville as Part Time Hourly Teacher Aide, 
Preschool-PM, Ronald L. Meinders Primary Learning Center, beginning 
December 16, 2021 and ending June 30, 2022, Step 1, pro-rated, of the Stafford 
Township Board of Education/STEA Agreement.  This is a replacement position.  

 
15. To approve Jenifer Thiemer as Part Time Hourly Teacher Aide, MD Class-

Personal AM, McKinley Avenue Elementary School, beginning January 1, 2022 
and ending June 30, 2022, Step 1, pro-rated, of the Stafford Township Board of 
Education/STEA Agreement.  This is a replacement position.  
 

16. To approve Destiny Dolan as Part Time Hourly Teacher Aide, Preschool PM, 
Ronald L. Meinders Primary Learning Center, beginning January 1, 2022 and 
ending June 30, 2022, Step 1, +AA, pro-rated, of the Stafford Township Board of 
Education/STEA Agreement.  This is a replacement position. 
 

17. To approve Alicia Bellissimo as Elementary School Teacher, Grade 2, Ocean 
Acres Elementary School, beginning February 1, 2022 and ending June 30, 
2022, Step 4, +MA, pro-rated, of the Stafford Township Board of Education/STEA 
Agreement.  This is a non-tenure track leave replacement position.  
 

18. To approve Matthew Scirotto as Probationary Systems Specialist, McKinley 
Avenue Elementary School, beginning January 1, 2022 and ending March 31, 
2022, salary $39,000, +$800 CCNA Certified, pro-rated.  This is a replacement 
position.    
 

19. To approve termination of Employee ID #6361, effective December 10, 2021. 
 

20. To approve compensation to any staff member that substituted as an emergency 
bus attendant from October 1, 2021 to November 15, 2021 retroactively at an 
hourly rate of $25/hour. 

 
Employee appointments are provisional pending satisfactory completion of the 
Criminal History Background Check, Pre-employment P.L. 2018,C.5 Disclosure 
and Physical Exam Requirements required by the State of New Jersey. 

 
A motion was made by Mr. Novick and seconded by Mr. Cooney to approve Personnel 
item(s) #1-20. Roll call vote items #1-18: eight (8) members present voted yes; motion 
passed. Roll call vote item #19: seven (7) members present voted yes; motion passed. 
Ms. Formica voted No on item #19. Roll call vote item #20: seven (7) members present 
voted yes: motion passed. Mr. Zoladz voted No on item #20. 
 
K.   POLICY/LEGISLATIVE 

 
The Committee of the Whole has reviewed the following policies and regulations, 
has consulted with the board attorney and other appropriate district officials, and 
hereby certify, pursuant to N.J.S.A. 18A:11-1, that the attached policies and 
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regulations are in compliance with all applicable statutes and administrative code 
provisions and are consistent with the 2021-2022 board/district goals. 
 
1. To approve the second reading of the following revised policy and regulation: 

• 5751  Sexual Harassment of Students 
• R5751  Sexual Harassment of Students  

 
2. To approve the second reading of the following new policies: 

• 1648.14 Safety Plan for Healthcare Settings in School Buildings- 
COVID-19 

• 2425  Emergency Virtual or Remote Instruction Program 
 
A motion was made by Mr. Mangino and seconded by Mr. Novick to approve 
Policy/Legislative item(s) #1-2. Roll call vote item #1: eight (8) members present voted 
yes; motion passed. Roll call vote item #2: seven (7) members present voted yes; 
motion passed. Ms. Formica voted No on item #2. 

 
L. ADVANCED PLANNING  
 
 None 
 
M. PUBLIC COMMENT 

 
The Stafford Township Board of Education recognizes the value of public comment on educational 
issues and the importance of allowing members of the public to express themselves on school 
matters of community interest, especially when it is intended to assist the Board of Education.   
 
Please feel free to speak to the Board during the public session. Pursuant to Board Policy 0167, 
comments and discussion will be limited to one three (3) minute period per individual unless 
requested by the chairperson to continue on a point of clarification.   
 
Public comment at special meetings of the Board shall be related to the call of the meeting.   
In accordance with the Board of Education Policy, each participant must be recognized by the 
presiding officer and must preface their comments by an announcement of their name, address and 
group affiliation, if applicable.  
 
Your anticipated courtesy to the members of the public and the Board is appreciated.    
 

None 
 

N. BOARD INFORMATIONAL ITEMS 
 

O. CLOSED SESSION – Personnel Matters 
 

Whereas Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975, 
permits the exclusion of the public from a meeting under certain circumstances; and 
 
Whereas, this public body is of the opinion that such circumstances presently exist; 
 
Now, therefore, be it resolved by the Stafford Township Board of Education, County 
of Ocean, State of New Jersey, as follows: 
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The public shall be excluded from discussion of and action of the hereinafter 
specified subject matters. 
The general nature of the subject matter to be discussed is as follows: 
 

Personnel Matters 
 
It is anticipated at this time that the above-stated subject matters shall be made 
public at such time as the reasons for non-disclosure no longer exists. 
 
A motion was made by Mr. Novick and seconded by Mr. Mangino to move on the 
above Resolution. Voice vote: All members present voted yes (8-0); motion passed. 
 
A motion was made by Ms. Formica and seconded by Mr. Novick to exit closed 
session. Voice vote: All members present voted yes (8-0); motion passed. 
 
TIME IN: 8:15pm 
TIME AT CONCLUSION OF CLOSED SESSION: 8:55pm 

 
ADJOURNMENT 
 

A motion was made by Ms. Formica and seconded by Mr. Novick to adjourn the 
meeting at 8:55pm. Voice vote: All members present (8-0) voted yes; motion passed. 
 
 
 
 
______________________________________________ 
Lourdes LaGuardia 
School Business Administrator/Board Secretary 
 
LL/km/1-12-2022 

 


